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Pofice of the

Police and Crime
Commissioner
z_.,.__mm— Mercia
b 4

Some context behind our rationale to
jointly commission Domestic Abuse
pathways across West Mercia...

4859 Domestic Abuse

Spend to Save
Crimes

Strategic alignment 1238 Sexual Violence

Crimes

The right thing to do :
equipping skills and
support structures

8% total crime in West Mercia
(recorded crime)

The associated cost of Domestic Abuse
for stakeholders:

£171,700,000
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OPCC Commissioning of Domestic Abuse
provision 2015 ...

Strategic commissioning of a ‘victim’ pathway for West Mercia
Volume Crime, Domestic Abuse and Sexual Violence

End to end pathway of
support for victim

Co-commissioning with
Local Authority
commissioners and
formalising Domestic Abuse
responsibilities

Joint commissioning where possible -

Strategic engagement
with LA and Public
Health, and CCG, to
ensure shared outcomes
are understood/realised

View of enhancing outcomes, increasing scope for

value for money, cope and recovery focused.



